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understand, maybe I'm looking it through the forest through the trees and can’t see this,
but I’ve been trying to figure out why. We really can’t afford to have a two-year delay
on our Community Plan on what’s going on on this island right now. We can’t really
wait for the General Plan to get done and then us do our Community Plan because things
are moving really fast on housing and other things on this island that the Company, to be
fair to the Company and to be fair to the community, we need to respond to that now.
We need to have this community get with it and have their input on what’s going on on
their island. And even the ones that you put on there are going to be thinking when I go
to the IRP, when I sit on the IRP, I"'m not thinking about what’s going on Maui because 1
have no concern what goes on on Maui. My concern is what are the rates on Lanai and
what are we looking at future electric uses for Maui Electric on Lanai.

So [ sit on that not to take care of Maui, or take care of Hana, or take care of Molokai. 1
sit on it because I'm concerned about Lanai. 1 really would like, you know, 1 don’t
understand, we can’t afford to wait two years or however long it takes to do the General
Plan. 1’d like to have you rethink that and see if we can’t take whatever we put together
as our Community Plan because that’s basically what we’re going to be talking about.
We’re not going to be talking about access roads in Kihei. We’re not going to be talking
about bed and breakfasts in Kihei or Upcountry. We’re going to be talking about bed and
breakfasts on Lanai. We’re going to be talking about access to shorelines on Lanai. And
that’s what the Community Plan basically 1s going to look at.

1 really would like to see whatever we put together as our initial Community Plan and let
that float right with the General Plan of Maui. You see what I'm saying?

CHAIR TAVARES: Uh-huh.

MR. MCOMBER: Tt really doesn’t make any sense to do this now and then two years from now
we sit down and do the whole thing all over again. This is what happened before.
Remember when we had, the Community Plan was done, then the Planning Commission
got it and then the Council got it. And by the time it was adopted, how many years down
the road, a lot of the stuff that we, we had talked about mn the Community Plan was
negated by development that didn’t have a chance to answer our questions or our
concerns as a Community Plan people. So that’s just my imput. Okay.

CHAIR TAVARES: So you do want to serve on this GPAC?

MR. MCOMBER: Oh, absolutely I do. There’s no question, I do. Hopefuily I can be on it, but
that doesn’t, you know, there’s lot of good people. I'm encouraged to see that list
because I didn’t, I thought we were going to be hurting. For a while we only had three or
four people, so whoever drum, beat the bushes, that’s good. I think we need a good
cross-reference from the, I heard people from the Company, people from the, you know.
We need to have that on the Community, we’d have that on the first Community Plan.
So, ves, I'd like to sit on it.
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CHAIR TAVARES: I will ask John Summers to go through the process as to why we’re doing
what we’re doing, why we’re doing it, then the way we’re doing it. But this is a, sort of a
new process because we went through and passed Bill 84, and then there was a new
Charter business, Charter amendment having to do with the General Plan process. And it
is to ensure that we have the opinions and comments, reactions from all of the residents
mn Maui County, not just from Maui island.

It is a coincidence that Molokai and Lanai and Kahoolawe are both their Island Plan and
their Community Plan. And what’s different about this round and the General Plan 1s that
each island will have a plan in the General Plan in the Maui County General Plan. Soit’s
like a hierarchy where you’ve got the General Plan, and supposedly the Community Plan
comes out of the General Plan or supports the policies that are agreed upon for the
General Plan. And that’s kind of why that’s called general 1 guess because 1t’s general.
And then the Community Plans get down to the specifics.

But I think what’s important for Molokai and Lanai and, well, all the islands, is that when
the policies are developed or the guiding principles in the General Plan, that you folks
have input into that. Now, we could’ve just done it. Just had the Maui General Plan
because we got six regions on Maui, but then that would leave you guys out, you know,
in the dark for a while until it was time to do your Community Plan. And we did not
want to do that. We wanted everyone included in the Maui County General Plan, and this
was the expeditious way to do it. Even though it doesn’t make too much sense right
about now. But we’ll--

MR. MCOMBER: Well--
CHAIR TAVARES: We’ll get into explaining that a little bit more.

MR. MCOMBER: Not to be argumentative, but, you know, the thing, could we possibly when
we complete ours and move it forward that we could use most of that as our Community
Plan because that’s what we’re going to be discussing? Are we going to be discussing--
and T guess you’ll tell us anyway--

CHAIR TAVARES: Yes.

MR. MCOMBER: --what you want us to discuss. But we're so far removed from government
over there and the busy roads unless we go over and jump on the ferry and hit this traffic
in Olowalu and, you know, all the bypass roads and all the other stuff that goes on in
Maui. [ understand that. But our main purpose and my main purpose over here is o
make sure that this community still survives what we’re going through right now.

CHAIR TAVARES: Okay.

MR. MCOMBER: Okay? Thank you very much.



PLANNING COMMITTEE MINUTES
Ceuncil of the County of Maui

October 17, 2005

CHAIR TAVARES: Thank you. Any questions for Ron? Wait, Ron, hold on. Ms. Anderson.

COUNCILMEMBER ANDERSON: Thank you, Madam Chair. What you were saying has
prompted this question. Do you see things happening on Lanai that are not consistent
with the current Community Plan for Lanai? Because you, you were saying we see
things happening too fast here. And are those things not consistent with the current
Community Plan?

MR. MCOMBER: Well, right now the Community Plan is, basically was negated before we
even got it completed. Before we had a final Community Plan is not what we looked at
and the CAC. When we saw the CAC, when we completed the CAC and moved it
forward to the Planning Commission, we had a document which did not resemble that
document by the time it came before the Council and the Council approved it. And I
think that Charmaine heard that all the way down the line. Besides taking five or six or
seven years to complete that process, the developer saw the opportunity, heard what the
community said that they wanted and they developed areas that we did not intend to have
developed that way. That we put in our Community Plan but by the time 1t got through
the process, it was not that.

COUNCILMEMBER ANDERSON: In other words, from the time it left the CAC until the time
it was officially adopted, development was done that wasn’t consistent with the Plan?

MR. MCOMBER: Right. They--
COUNCILMEMBER ANDERSON: During the interim period?

MR. MCOMBER: Right because it was not adopted yet so they went ahead and developed on
the old Community Plan.

COUNCILMEMBER ANDERSON: Okay, then now my question, Ron, is the existing
Community Plan, as it was adopted, are there things happening on Lanai that are not
consistent with that Plan . . . right now?

MR. MCOMBER: In feelings, ves. In, in ... no, I'm, like every spot, it’s a necessity for the
Company to do this because they don’t have enough housing. But, you know, there isn’t
an open spot in this island that kids can go and play in the park and fly a kite hike they
used to. A good example is this new 48 units they’re about to build. It’s a necessity.
They got the money to do it. It’s appropriate because it’s zoned that way, but if we had
had that chance to zone it, and we did at one time, that’s when they put Hale Kupuna in
there. We really wanted that an extension of the city core right there, that ten acres,
which was given to this community through the Land Use Commission hearings. And by
the time it went through this whole thing, it was gone. And it’s properly zoned. They did
what they can do with what they’ve got. But we’re rapidly, in this community, seeing
open space on this island disappearing within the town core, and that is against the
Community Plan, the way we wanted certain things set up.
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COUNCILMEMBER ANDERSON: Okay, thank you very much.
MR. MCOMBER: Yes.
CHAIR TAVARES: Any other questions for the testifier? If not, thank you very much, Ron.
MR. MCOMBER: Thank you. Thank you for coming.
...END OF PUBLIC TESTIMONY. . .

CHAIR TAVARES: Any one else wish to offer some comment? We’ve made it all the way out
here, you know. Doesn’t cost a bit. While you’re thinking about it, at this time, let me
call on our Planning Department guru on General Plan and this whole process.
Mr. John Summers. And he can explain the process to all of you that are here, so you
have a better understanding of what this whole General Plan process 1s and where the
Commumity Plans will come in. John.

MR. SUMMERS: Thank you, Madam Chair and Members of the Planning Committee and the
public. It’s a very important project for the County, and I appreciate all of you showing
up. It’ll be an excellent opportunity for you to get involved in the planning process and
make a really important contribution to the island.

This is basically a two-year project. And the good news is related to the last testifier, we
do anticipate moving forward expeditially [sic], expeditiously with the update of the
Lanai Island Plan, which is, which will be very similar to the Community Plan that Lanai
has today.

We’ll be requesting funding in the upcoming budget for the development of that planning
document. The way the new planning statute that was adopted in 2004 created the new
planning system, it’ll consist of a general policy umbrella for the County, as well as
Island Plans for the islands of Maui, Molokai, and Lanai. In addition to that, we will still
have our Community Plans. The idea is to begin the update of the Island Plans in
September of ’06. That, again, is expected to be a two-year process. The early stages of
the process will be heavily related to collection of data and information and creating
maps for the island with heavy public participation in the second phase and then the
formal adoption process, which will include the General Plan Advisory Committee.

So it’s a, we’re looking forward to this project. It’s an excellent opportunity. It is a first.
We haven’t done this. It’s going to be particularly complex on Maui where we have six
separate Community Plans. 1 think we’re really ahead of the game on Lanai and Molokai
because there is a tradition of planning at the island-wide level.

Looking forward to all of your participation in the process and on Wednesday of this
week, I’ll be giving a more formal presentation to the Lanai Planning Commission on an
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update of the General Plan. And we’ll have an opportunity to discuss in detail the
process that we envision for this update. Thank you very much.

CHAIR TAVARES: Thank you. Any questions or comments for Mr. Summers? Mr. Kane.

COUNCILMEMBER KANE: Thank you, Chair. Mr. Summers, if you can, from listening to
Mr. McOmber, if you can provide maybe some clarity or distinction between the General
Plan process and the Community Plan process and describe, as an example, whether or
not each of them will deal with distinctive, distinctive differences in the makeup of the
discussion and what specific issues may, as you envision, would be discussed. And,
again, it sounds like the public’s perception may be a high level of redundancy and so if
you can draw some distinctions to the two processes.

MR. SUMMERS: Thank you. The. .. it’s interesting if you look at the new process under Bill
84, the most significant change I believe on Molokai and Lanai will be the look of the
Community Plans. On the island of Maui, the major difference is going to be the makeup
of the Island Plan because they haven’t done Island Plans in the past. But we anticipate
having three, four separate documents that’ll comprise the General Plan.

The first document would be this Countywide Policy Plan, which would be very similar
to the General Plan that we have on the books today, although it’ll be a lot more colorful
than what we have. That particular document will provide a statement of County vision
for all three major islands as well as Kahoolawe, and it’ll identify core values that exist
for all of our communities and establish a general Countywide policy umbrelia.

The Island Plans, like I noted before, will be very similar to the Community Plan that you
have today, but there are a number of elements that are required by Bill 84 that are not
included in your existing Island Plan. There’s a requirement for performance measures.
There’s a lot more language about implementation and tie into the budget and those types
of issues. And there’s also a requirement for a growth management strategy, including
urban growth boundaries.

We would anticipate that the Community Plans will be a lot more specific and
neighborhood and town orientated, so they’ll start to look a little bit more like, have a lot
more design issue, be more similar to your Lanai Design Guidelines but have a lot more
context and language and policy related to land use.

I hope that clarifies how these different documents are intended to be used m our
planning process.

CHAIR TAVARES: Thank you. Any other questions for Mr. Summers? Thank you for that
explanation, John. My resource person on the right of me has pomnted out that there are
some of you that applied that are in the audience. And I believe that you all, by some
means or another, got an invitation to tonight’s meeting, even though I understand Ron’s
one was addressed in Kihei. But I'm sure glad they found you. So I would like to call up
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those folks. Kay, Linda Kay Okamoto. Why don’t you come to the podium and
infroduce yourself.

MS. OKAMOTO: I'm Linda Kay Okamoto. Lanai resident for almost 40 years. God, that’s
long. 1 have a question, i1f T could ask of the Planning Department, because I'm, 1 serve
on the Focus Maw Nui, and we’ve been talking about the plans. And there’s the General
Plan and then there’s the Community Plans. Who is the General Plan Committee and
does Lanai have any representation on that?

CHAIR TAVARES: That’s what you applied for.
MS. OKAMOTO: Oh, we’re talking about the Community Plans.

CHAIR TAVARES: No, it’s the General Plan Advisory Committee for Lanai that you applied
for.

MS. OKAMOTO: Okay, for. .. no, but that’s for Lanai. You're talking that there is a general

one for overall County that’s going to make rules that he’s said will cover our 1sland and
Molokai. However, that Committee from everything I’ve seen is only Maui residents.

CHAIR TAVARES: No.

MS. OKAMOTO: That is not?

CHAIR TAVARES: That is this Committee here.

MS. OKAMOTO: Okay, so this Committee of 13 is going to meet with all those Maui ones?

CHAIR TAVARES: No, you’re going to meet separately and review documents and give your
input and then they’ll, whichever way the Planning Department proceeds, they’ll be
keeping in contact with Molokai, Lanai, and Maut, get the comments in and those things

that are common threads will end up being in the General Plan for the County of Maul.

MS. OKAMOTO: Okay, so those actually that, that document is going to come through the
Planning Department?

CHAIR TAVARES: Yes.

MS. OKAMOTO: The separate Committees will give input, but they’re not going to really
create it. The Planning Department’s going to create it, is that correct?

CHAIR TAVARES: Well, they start with a document, so you don’t have just a blank paper on
the table.
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MS. OKAMOTO: Okay, so you’re reviewing, reacting along with all the--what is 1t?--five or six
different ones on Maui?

CHAIR TAVARES: No, there’s only one on Maui.
MS. OKAMOTO: Oh, but there are, 1t’s a large one, right?
CHAIR TAVARES: It’s 25.

MS. OKAMOTO: Okay, so we’re talking approximately 50 people that are going to be
reacting--

CHAIR TAVARES: Yeah, uh-huh.

MS. OKAMOTO: --and then the Planning Department will put together that document, 1s that
correct?

CHAIR TAVARES: Yes, that’s my understanding.

MS. OKAMOTO: Okay, that’s what [ wanted to know. Okay, thank you.

CHAIR TAVARES: Yeah, and it’s been confusing because in the past there’s been--
MS. OKAMOTO: Very.

CHAIR TAVARES: --representatives from Molokai and Lanai that have been on the Maw
County General Plan, but this time 1t’s different.

MS. OKAMOTO: Right. Okay.

CHAIR TAVARES: So you have more opportunity to get input--

MS. OKAMOTO: From the whole Committee of 13.

CHAIR TAVARES: --from the whole Committee, yes.

MR. SUMMERS: Madam Chair, if I may clanfy for a minute.

CHAIR TAVARES: Sure.

MR. SUMMERS: The three General Plan Advisory Committees will all be involved in

providing comments on the Countywide Policy umbrella piece, but the Lanai Island Plan,
that will be the purview of the Lanai General Plan Advisory Committee.
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MS. OKAMOTO: So you’re, you're, where Ron was saying that this is like two years later, it
really 1sn’t. This Committee will meet at the same time that your Maui ones to start the
input and then that other picce of it would be later? Okay, that’s what 1 wanted to know.
Thank you.

CHAIR TAVARES: Any questions for Linda. Don’t run away so quickly.

MS. OKAMOTO: Twas trying.

CHAIR TAVARES: So after you’re finding out what this is, you're still interested?

MS. OKAMOTO: Oh, yes, yes. Thank you.

CHAIR TAVARES: Okay, good. Thank you very much. Let’s see, who else did we spy in the
audience? Angel. Allas. Did I get it correct?

MR. ALLAS: That’s me. Good evening, Angel Allas. Born and raised here on Lanai. 1 don’t
think I have, I think I kind of agree with Ron with the questions he had so kind of

answered them. T don’t have any questions at this time.

CHAIR TAVARES: Okay. Anybody have questions for Angel? Okay, why don’t you tell us a
little bit about yourself because the only thing we got was a letter from you.

MR. ALLAS: Let’s see, I was bomn and raised here on Lanai. I moved away and got back to
Lanai about 15 years ago. I’'m employed with Castle & Cooke and that’s pretty much it.

CHAIR TAVARES: What do vou do as an employee?
MR. ALLAS: ['m the Director of Island Operations here on Lanai.
CHAIR TAVARES: Okay. Any questions from the Members? Ms. Anderson.

COUNCILMEMBER ANDERSON: Are you familiar with the Lanai Community Plan? Have
you ever read it or looked at 1t?

MR. ALLAS: No, never seen it. Want to get involved. Want to see the future of Lanai and be a
part of the planning of it.

COUNCILMEMBER ANDERSON: So if you were appointed to this Committee would you
take the time to read the current Community Plan and get familiar with that?

MR. ALLAS: Yes, I would.

COUNCILMEMBER ANDERSON: Great. Thank you.
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CHAIR TAVARES: Okay. Have you served on any other boards or commissions?
MR. ALLAS: No, I haven’t.

CHAIR TAVARES: You haven’t? Okay, well, thank you for volunteering.

MR. ALLAS: Thank you.

CHAIR TAVARES: Okay. Edith Mirafuentes. Did she run away? Oh ... Shelly. Shelly
Barfield. Just tell us a little bit about yourself and what you do.

MS. BARFIELD: Good evening, my name is Shelly Barfield. 1 was born and raised here on
Lanai. I returned here in 1992 to take care of my parents. I worked for the hotels for
about 10, 11 years and then I moved to development. | worked in resort sales and have
been in development for about a year now. And I am a mother of five. 1 have three of
my own and two foster kids.

CHAIR TAVARES: Any questions for Shelly? Michelle,

MS. BARFIELD: Hello.

COUNCILMEMBER ANDERSON: Where did you live when you were gone, from the time
you left and--

MS. BARFIELD. Iiived on Oahu for about a year and a half.
COUNCILMEMBER ANDERSON: Oh, so you were only gone from--

MS. BARFIELD: For a little while. I was going to school, then I had to come home for some
important reasons.

COUNCILMEMBER ANDERSON: So would you also read the Lanai Community Plan and
maybe even the Maui County General Plan if you were appointed to this Commuittee?

MS. BARFIELD: Actually, I've been a little bit involved. ['ve seen the Community Plan
already, and with five kids, I mean, I'd like to be more mvolved, like T already am, as
Riki would know. So, yeah, I would.

COUNCILMEMBER ANDERSON: Okay, thank you.

CHAIR TAVARES: Thank you very much. Ricky Sanches, are you amongst us?

UNIDENTIFIED SPEAKER: He said he don’t come out at night.
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CHAIR TAVARES: Okay. Anyone else here whose name I read? You can please come up,
identify yourself and tell us a little bit about yourself.

MR. LACKEY: Hi, my name is Stephen Lackey. I've been on Lanai for about two and a half,
going on three years now. | work with the Company. I'm Director of Development for
Lanai City and Koele Project District. My background’s in architecture. | was practicing
in architecture offices for about ten years before I came out to Hawaii.

I’'m originally from the East Coast so, and I do have more than just a general knowledge
of the Community Plan. I do understand the intricacies of trying to layer the State’s
needs, the community’s needs, and the County’s needs all over on the same parcel of land
and what kind of troubles that would, you know, bring up. So I think 1 could add
something to the Committee. I'd like to volunteer and be a part of the community and
give some input to it.

CHAIR TAVARES: Thank you. Any questions? From the Committee? If not, thank you very
much. Anyone else? You want to rat on anybody else that’s here that’s hiding? Okay.
He’s been coerced to come forward. I know you folks are so shy over here.

MR. TOMA: Hi, Pm Garrett Toma. I'm the Network Administrator here for the Castle &
Cooke. Tcame here about 17 years ago. I met my girlfriend who’s from Lanai, born and
raised, and we have two kids and 1’d like to make sure that they have opportunities and
for education and recreation.

CHAIR TAVARES: What do you do for the Company?

MR. TOMA: Network Administrator, take care of the computers and the network.

CHAIR TAVARES: Oh, okay. Any questions for Garrett? If not, thank you, Garrett. Anyone
else here? Oh, wait. Garrett, could you come back please. Mr. Kane.

COUNCILMEMBER KANE: Yeah, thank you. I'm sorry, Mr. Toma, you said you were
here . . . I’'m just reading the, your letter that you sent to us.

MR. TOMA: Yeah.

COUNCILMEMBER KANE: And it says you're a resident as of--

MR. TOMA: Eight years.

COUNCILMEMBER KANE: 1999. Oh, I'm sorry. Ithought I heard you say 17 years.

MR. TOMA: No, 17 years, 17 years ago I came over when I met my girlfriend in Honolulu
and--
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COUNCILMEMBER KANE: Oh, okay.

MR. TOMA: --and came here--

COUNCILMEMBER KANE: Then you got recruited.

MR. TOMA: --met the parents. Actually, I was recruited eight years ago.

COUNCILMEMBER KANE: Right on. Thank you. Welcome to the “honey do”club.

CHAIR TAVARES: Thank you. Anyone else out there? Qkay. Mr. Ornellas.

MR. ORNELLAS: Like Ron and Riki, I sat on the original, oh, I'm sorry, the 1993 Community
Plan. 1just want to ask a question. If you’re going to put 13 people on the General Plan,
are you going to use the same 13 people to go on the Community Plan?

CHAIR TAVARES: Not necessarily.

MR. ORNELLAS: Okay. It would be basically a volunteer--

CHAIR TAVARES: Yes, it will be--

MR. ORNELLAS: Oh, so you’ll do, you’ll go through this process one more time.

CHAIR TAVARES: Right. Uh-huh.

MR. ORNELLAS: Okay, and so when do you expect the Community Plan to--

CHAIR TAVARES: Thave no idea--

MR. ORNELLAS: --for Lanai?

CHAIR TAVARES: -at this point. 1t’ll be up to the scheduling of the Planning Department
because, as you can imagine, all of the communities want their plans to go first.

MR. ORNELLAS: Okay. Now, in 1993, vou split, there was a split. There was eight--och, 'm
sorry--there was five one year and four the next year. Are you planning on doing the
same thing again?

CHAIR TAVARES: We don’t know what we’re planning, but we know that what we did the
last time didn’t work.

MR. ORNELLAS: You’re right, it didn’t.
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CHAIR TAVARES: So I think the Planning Department will have to wrestle with that. Will
have a lot to do with what kind of staffing they will be able to provide for each of the
communities. There’s been talk of doing it in order of the ones that were passed the last
time around, so that Molokai and Wailuku-Kahului would be the last ones because
they’re the most recently passed.

But it will depend on how this process evolves and looking at what kind of criteria in
order to get Commumity Plans updated sooner than others.

MR. ORNELLAS: Uh-huh.

CHAIR TAVARES: So we’ll probably look at the, you know, they’ll probably look at the faster
growing communitics and try to address their needs, you know, first, depending on how
far they can stretch their staff. And it’ll be also up to what kind of fiscal support, you

know, the Mavor puts in the budget and the Council approves for that process also.

MR. ORNELLAS: Will you have a say as to who gets, how the schedule 1s going to be made
up? Will the Council?

CHAIR TAVARES: I think they will discuss it with the Council, and we can have input, but I
believe that it’s an administrative duty or responsibility, so they will probably determine
the order and the timing for the Community Plans.

MR. ORNELLAS: OGkay, thank you.

CHAIR TAVARES: Okay, thank you, John . . . (CHANGE TAPE) . . . Mr. McOmber coming
back.

COUNCILMEMBER HOKAMA: One minute.
CHAIR TAVARES: One minute . . . (laughter) . . . Run, Ron.

MR. MCOMBER: Ron McOmber. It won’t take a minute. If we’re on this Committee, will that
negate us from applying--

CHAIR TAVARES: No.

MR. MCOMBER: --for the Community Plan one?

CHAIR TAVARES: No, I think what we envision when we passed Bill 84 was that there would
be members continuing from the GPAC to the CPAC so that there would be some

continuity:.

MR. MCOMBER: Should be continuity. That’s what I would say.

-14 -



PLANNING COMMITTEE MINUTES

Council of the County of Maui

October 17, 2005

CHAIR TAVARES: Yes.

MR. MCOMBER: And what about the problems on Maui that we don’t know about here? Are
we going to, the ones that sit on this, are we going to be able to hear some of their
concerns from--

CHAIR TAVARES: Oh, yes.

MR. MCOMBER: --County-wise or Maui-wise?

CHAIR TAVARES: I'm sure you will.

MR. MCOMBER: Oh, okay. Thank you.

CHAIR TAVARES: And on Molokai, too.

MR. MCOMBER: Yeah, well, they're the same as we guys.

CHAIR TAVARES: Yeah. Oh, you’ll hear about their problems, too. And they’ll hear about
yours.

MR. MCOMBER: We don’t have any except high gas prices.

CHAIR TAVARES: Okay, Members, we’re down to a point now, as you can imagine, we’ve
had over a 100 people apply for the different GPACs--the three GPACs--and we would
like to move this along, however, the Chair’s reluctant to act on folks that just have sent
in letters or that we’ve just learned about most recently and don’t have applications or
background information about the members.

Of the seven people that we’ve received applications for before the deadline and we have
their histories and their statements, it is the Chair’s recommendation that we appoint the
following: Pamela Alconcel, Lisa Marte Kanitho, Ron McOmber, Linda Kay Okamoto,
Pat Reilly, and Frederick Sandi.

COUNCILMEMBER HOKAMA: So moved.
COUNCII.MEMBER CARROILL.: Second.

CHAIR TAVARES: Okay, we have a move, a motion and a second to include those six names
on our resolution to bring back--yeah, it’s only six. We’re not . . . we left off Travis Otto,
okay. So it’s the six, six names. And these six names will appear on the resolution. We
will discuss it again on October 31 at the Planning Committee meeting in the Chamber
at the 1:30 meeting. At that time, if people wish to add others to get to our nine--well,
we’ll have to add others--get to the nine and also if there’s a movement, if people feel we
should take somebody off the list that’s going to be approved tonight, we have that ability
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to do so. But we would like to come out of here with at least the recommendation for
these six folks.

Any discussion? Mr. Kane.

COUNCILMEMBER KANE: Thank you, Madam Chair. I’ll support the motion on the floor,
however, I just wanted to make one comment or consideration for those people who are
on this list and who will be considered to fill out the full list of names from the Council’s
Committee.

As you heard tonight, the Planning Department is going to be making a proposal. In
other words, they’re going to provide a starting point and then you folks will be, and 1
think the term by Ms. Okamoto was reacting. I would ask you folks to please consider
being fiercely independent on what you folks believe. Meaning hopefully, you don’t feei
too driven by an agenda, if there is any--and I'm not suggesting that there is--but because
there’s a starting point by the Planning Department, | would ask that you not keep
yourselves limited to what is being proposed and that once it comes to you, that you folks
engage yourselves and provide as much feedback as possible so that we can get,
eventually the Council can get something that reflects the community, rather than the
Planning Department’s objectives.

So, again, I'm just trying to reiterate, please don’t feel hamstrung by what’s being
proposed to you, whether it’s parameters or whether it’s components in there. But
provide your opinions freely and discuss them and fiercely debate them so that we all can
have a record of all that and understand what the spirit intent of this community, as well
as the other communities are. So I say that in a sincere manner. I want to, 1, as an
individual member, want to see you folks not hamstrung by a process, if you will.

It’s an important process, but don’t, don’t get overwhelmed by it and be driven by the
process itself. Drive the process. Don’t let the process drive you, in other words. So,
Chair, that’s my comment and T congratulate all of you, and T look forward to the work
that you folks will be doing.

CHAIR TAVARES: Yeah, thank you for those comments, Mr. Kane. The Planning Department
will be running an orientation with the GPAC so that you’ll know what the parameters
are. And, by all means, be sure that you’re being true to your community through this
process.

We have a motion on the floor to adopt or to place six names on the resolution for the
Lanai General Plan Advisory Committee. For those who are not, who, for whom we do
not have a completed application, we will need to have those by October 24" So those
of you that wrote letters of intent, we would like you to fill out the complete application
and get that to the Committee on October, by October 24™ then we will have time to post
those for the October 31* meeting. Okay, thank you. Go ahead, Mr. Kane.
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COUNCILMEMBER KANE: Chair, thank you. As far as it getting in, can they utilize the
Lanai Council Office to have applications completed and that way the office staff can
make sure that there’s a deadline, that it’s received there and then we can take
responsibility for getting information over to Maui?

CHAIR TAVARES: Yes, definitely. We can have the Lanai office fax it to us, so as long as it’s
there by the deadline on October 24"™--

COUNCILMEMBER KANE: Thank you.

CHAIR TAVARES: --and we’ll say at 4:30.

COUNCILMEMBER KANE: I think the office closes at four o’clock--
CHAIR TAVARES: Four o’clock.

COUNCILMEMBER KANE: --on October 24, so that’s next week Monday.
CHAIR TAVARES: Next week Monday, right.

COUNCILMEMBER KANE: At four o’clock would be the deadline.

CHAIR TAVARES: Yes.

COUNCILMEMBER KANE: Accepted in the office and from there it would be faxed over to
our office.

CHAIR TAVARES: Okay, thank you.
COUNCILMEMBER KANE: Thank you.

CHAIR TAVARES: Is everyone clear on that? And if you need forms, I believe that office has
the forms there, so you can stop by and pick them up, take ‘em home and then drop them
off. Tf you can do it before the 24™, that would be even greater. I want to thank you folks
for the interest you’ve shown so far. And please know also the Council appoints nine, the
Mayor appoints four, and it has already been established that the Mayor will be looking at
the list of applicants that came through the Council. We’ll be turning that list over to him
to make his recommendations for the four others that are appointed by the Mayor. Okay.
Any questions, Members, before we get into the vote?

Okay, all those in favor of placing the six names that were read onto the resolution for

appointment to the Lanai General Plan Advisory Committee, please signify by saying
aye. Opposed? Carried unanimously.
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YOTE: AYES: Councilmembers Anderson, Carroll, Hokama, Kane, Molina,
Pontanilla, and Chair Tavares.
NOES: None.
EXC.: Councilmember Johnson and Vice-Chair Mateo.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED.

ACTION: REVISE draft resolution to list the following appointees: Pamela M.
Alconcel, Lisa Marie Kaniho, Ron K. McOmber, Linda Kay
Okamoto, Fairfax (Pat) Addison Reilly, and Frederick Sandi.
DEFER County Communication No. 05-220 pending further
discussion.

CHAIR TAVARES: And we will forward this on. We’ll keep this in our Committee, and do the
fina] action on October 31 at the Council Chamber. The meeting starts at 1:30 mn the
afternoon. 1 believe the meeting is televised, so you’ll be able to watch it if you have
cable access.

Okay, any announcements, Members? Oh, [ wanted to thank our staff that’s here. P'm so
sorry. I apologize. 1 forgot to introduce our hard working staff. David Raatz, our Legal
Analyst; Clarita Balala, who is our Secretary; and is she with this Committee, too? Okay.

UNIDENTIFIED SPEAKER: ... (inaudible) . . .

CHAIR TAVARES: What’s her name? Oh, yeah, Gayle. Gayle Revels? Gayle Revels. She’s
brand new and she’s learning all the ropes of all the different committees. So thank you
for your work and for schlepping all the things we schiep back and forth between Maui
and any other place. Thank you very much for being here. This meeting is . . . Ms.
Anderson.

COUNCILMEMBER ANDERSON: I'm sorry. I just wanted to say something because I see
you have TV. Is this going to be shown on Lanai?

UNIDENTIFIED SPEAKER: Maui County.

COUNCILMEMBER ANDERSON: Maui County. Well, I just wanted to thank, there’s several
young people that have put their name in for this Committee, and I just want to thank
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them for doing that because it’s not often that we get young, young youthful people who
are willing to put this kind of time and effort into their community. And it’s really
important and for the future of Lanai, and I just want to thank them for stepping forward.
You know, young people have a lot to do with their, lot of fun things to do with their off-
time, and for them to be willing to throw their hat in the ring and dedicate the amount of
time it’s going to take to work on this plan, I think is very commendable. And I just
wanted to mention that. Thank you.

CHAIR TAVARES: Thank you for mentioning that, Michelle, and thank you for encouraging

these young folks, especially to participate. It’s your life. You know, you’ve got the
most to get out of it, and I'm glad to see that we have a very diverse age group in here,
starting with some of the youngest and some of the oldest around. Not mentioning
names, of course, but thank you.

MR. MCOMBER: Also, these guys that are doing the filming, this is their first filming they’ve

done on Lanai.

CHAIR TAVARES: Allnight.

MR. MCOMBER: So we encourage them to come back. They’re doing a great job!

CHAIR TAVARES: Okay, thank you very much. Yes. Thank you for filming tonight. Okay,

any other announcements? If not, this meeting is adjourned . . .(gavel). . .

ADJOURN: 7:50 p.m.

APPROVED:

CHARMAINE TAVARES, Chair

Plamming Committee

peimin: 051017
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